
Building sustainably
diverse and inclusive 
organizations 



Diversity and inclusion  
enables organizations  
to survive and thrive

From the coronavirus 
pandemic to climate change 
to the social upheaval driven 
by an anti-racism movement 
going mainstream, major 
global trends are upending 
many certainties about our 
people, our customers, and 
our society.

How, where, and when do we connect with 
each other? How do we get work done and 
remain healthy, safe, and productive through 
it all? How do we provide our products and 
services to a marketplace of rapidly changing 
needs and preferences? What is the role 
of organizations in addressing the social 
and racial inequities in society and within 
our enterprises?

To survive in the face of increasing 
complexity and disruption organizations 
need talent that matches the complexity of 
the world they operate in. And to thrive, they 
need to unlock the power and potential of 
all that talent. Research consistently shows 
that diverse and inclusive organizations led 
by inclusive leaders perform better than 
their peers. They are more innovative, get 
new ideas to market faster and make better 
decisions more often. Research consistently shows that 

diverse and inclusive organizations 
led by inclusive leaders perform 
better than their peers.



Done well, diversity and inclusion maximizes
performance of individuals, teams and organizations

Data is from Diversity and Inclusion in Corporate Social Engagement, CEO Force for Good, 2018; Sylvia Ann Hewlett, Melinda Marshall, and Laura Sherbin, with Tara Gonsalves, Innovation, Diversity, 
and Market Growth, executive summary, Center for Talent Innovation, 2013; Erik Larson, Infographic: Diversity + Inclusion=Better Decision Making At Work, Cloverpop, September 19, 2017; Vivian 
Hunt, Sara Prince, Sundiatu Dixon-Fyle, and Kevin Doan, Diversity wins: How inclusion matters, May 2020; Rocío Lorenzo, Nicole Voigt, Miki Tsusaka, Matt Krentz, and Katie Abouzahr, How Diverse 
Leadership Teams Boost Innovation, January 23, 2018; and “Korn Ferry Partners with Fortune for the 21st Year on World’s Most Admired Companies List,” Korn Ferry, January 30, 2019; Inclusive 
Mobility: How Mobilizing a Diverse Workforce Can Drive Business Results, Deloitte, 2018.

70%
Higher growth
70% more likely to 
capture new markets.

36%
Better profitability
Companies with ethnically 
diverse teams are 36% 
more likely to outperform 
on profitability.

75%
Faster time to market
75% more likely to see ideas 
become productized.

19%
Better innovation
Companies with  
above-average diversity 
report 19% higher 
innovation revenue.

Diverse and inclusive organizations 
outperform their peers.

Diverse and inclusive teams make 
better decisions and better solve 
complex problems.

87%
Better decisions
Diverse and inclusive teams make 
better decisions 87% of the time.

87%
Impact on performance
87% of the Most Admired Companies see 
positive impact of diversity and inclusions 
on their businesses performance.



How Korn Ferry can help you 
build a diverse, equitable  
and inclusive workplace

Advancing underrepresented talent01 We enable your leaders to be 
inclusive and accountable

Building a diverse, equitable and 
inclusive workplace cannot be 
delegated. Change must be led by 
the CEO, and senior leaders need to 
be aligned and fully accountable for 
the strategy and its implementation. 

• We work with CEOs to help them shape 
an evidence-based, diversity, equity 
and inclusion strategy aligned to their 
business and talent priorities.

• We coach CEOs and their senior team 
on how to lead transformational change 
that lasts.

• We develop inclusive leaders – through 
assessment, coaching, facilitated 
dialogue, and experiential learning.

We develop and implement D&I strategies that are 
grounded in your talent and business priorities and 
based on data and analytics.

We help recruit, onboard, 
develop, advance, and retain, 
underrepresented talent through 
both structural and behavioral 
inclusion interventions.

• We help you understand the raw 
experiences of underrepresented 
talent within your organization.

• We analyze and visualize 
how underrepresented talent 
moves—in, through and out of 
your organization.

• We help you spot hidden talent.

• We conduct equity audits of your talent 
processes including talent acquisition, 
onboarding, development, advancement, 
succession, pay and rewards.

• We design and create differentiated 
development programs for women, 
racially/ethnically under-represented 
talent, LGBTQ+ talent and mixed 
talent pools.

• We design equitable rewards and 
benefits that work for all your talent. 

• We support the creation and 
optimization of D&I Councils and 
Employee Resource Groups (ERGs)/
Business Resource Groups (BRGs). 

Our inclusive leader profile is based on an analysis of 
3 million leadership assessments, thousands of in-depth 
interviews and proven practice.



02 We help you build structural  
and behavioral inclusion

Architecting structural inclusion
Many of the talent systems and processes 
designed to optimize human performance are 
in fact riddled with built in biases. Structural 
inclusion is about re-shaping talent processes 
to ensure they are fair and equitable, that they 
prevent unconscious-bias from occurring—and 
correct it when it does.

• We undertake comprehensive root cause analysis to determine 
why your organization is not achieving the D&I results it needs.

• We build transparent, equitable talent management 
processes and practices using inclusive design principles.

• We enable you to systematically attract diverse talent at all 
levels and we uncover internal hidden talent.

• We run pay equity analysis and design inclusive  
reward strategies.

• We do organizational design for diversity, equity, and 
inclusion infrastructure and governance (role descriptions, 
reporting relationships, D&I councils, and employee 
resource groups).

• We do executive coaching and optimization of impact with 
Chief Diversity Officers.

Shaping behavioral inclusion
Inclusion is everyone’s responsibility.

That’s why we design and deliver inclusion 
learning journeys for everyone, from your 
recently joined employees to your senior leaders. 

• We offer powerful inclusion journeys for individual 
contributors, managers and HR practitioners that allow them 
to unearth their unconscious biases and enable them to 
interrupt biases in everyday decisions and actions. We address 
issues of power and privilege related to race, gender, ability, 
sexual orientation, socio-economic status and others.

•  Our learning journeys also equip managers, including senior 
executives, to lead their teams inclusively to unleash the 
collective genius of their entire teams.  

• We design and deliver proven, high impact career 
advancement programs that address the specific headwinds 
women, racially/ethnically under-represented talent and 
LGBTQ+ face. Participants of these programs have consistently 
reported greater advancement and retention outcomes.  

•  Most of our training can be delivered as virtual 
classroom experiences.



Korn Ferry’s approach to building diverse and inclusive organizations

STRUCTURAL 
INCLUSION

Equitable 
structures, 

processes, 
practices, 

and algorithms TALENT 

CUSTOMER

BEHAVIORAL 
INCLUSION

Inclusive 
mindsets,   

skillsets, 
relationships

 

INCLUSIVE 
LEADERSHIP

Vision, 
accountability,  
role modeling

DRIVING CHANGE

Culture, outcomes, feedback loops

03 We help you drive  
and sustain change

Change is hard. And whatever strategic and programmatic interventions you do, you 
want to make sure they drive behavioral and structural changes. Building sustainably 
inclusive and diverse organizations is an ongoing effort. We will be by your side as 
you communicate and manage the transformational change:

• Providing pragmatic and action   -oriented 
guidance on how to make change 
happen – including what to prioritize 
and how to get started fast.

• Developing a communication strategy 
and plan that incorporates listening 
channels and feedback loops.

• Establishing trust, belonging, and 
high performance.

• Helping facilitate dialogue and 
difficult conversations.

• Determining the key metrics and 
establish governance mechanisms  
to track and measure outcomes.

• Embedding D&I in the organization’s 
DNA through the use of technology.



We get results

When we help our clients make D&I part of their DNA, they soon reap 
the rewards. Here are just a few of them.

Top performing talent  
stays longer 
We reduced the turnover of ethnically 
diverse talent at a global organization from 
42% to 2% in less than three years. 

Opportunities 
expanded to all
We helped one financial services company 
identify that manger initiated lateral 
development moves were resulting 
in mainly white men being promoted. 
Now managers are held accountable 
for offering these lateral moves to 
underrepresented talent, opening up 
opportunities for all talent. 

Two years  
to the top
One global pharmaceutical company 
doubled the representation of women at 
director and VP level in two years.

Millions saved  
in operations
Another client found that using the 
thinking of ‘diverse by design’ teams led 
them to innovations that cut operating 
costs, streamlined processes and reduced 
the time it took to get products to market.  



Why Korn Ferry

Everything we do is grounded in data 
and the latest science
We use science to guide our solutions. We have the most 
comprehensive people databases in the world. We have 
conducted the largest ever study on women CEOs and 
Black profit and loss leaders. Our research-based career 
advancement program, The Power of Choice has seen 
particularly strong results – empowering and advancing 
under-represented talent. And behind our pay equity 
reviews is the world’s most widely used work measurement 
methodology and most comprehensive pay databases.

We have the most integrated approach  
to talent around
Korn Ferry works across the whole talent journey. We 
can help you find talent from different communities and 
cultures, create inclusive role profiles and succession plans; 
assess potential talent without bias and train and develop 
teams at every level, from front line to the CEO. 

We offer deep experience at scale
We’re the largest diversity and inclusion consulting 
practice. And we’ve been giving D&I advice and designing 
solutions for over 40 years, to over half of the Fortune 100. 

You’ll find us supporting 
clients the world over, 
making local impact in

106 offices and

50 countries



For more information  
please contact:

CLIENTSUPPORT@KORNFERRY.COM

+1 800-633-4410

+1 310-226-6352


